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1. Executive Summary

Insert a summary of what THE ORGANISATION is and what it aims to do e.g.

THE ORGANISATION provides high quality and flexible childcare in (insert LOCATION).  THE ORGANISATION is a company limited by guarantee and a registered charity, governed by (INSERT TYPE OF GOVERNANCE) THE ORGANISATION has operated since (INSERT DATE).  THE ORGANISATION currently operates or plans to operate from a (INSERT DESCRIPTION OF PREMISES).  

This business plan outlines the plans for THE ORGANISATION to open a childcare setting in (INSERT DATE) due to increased demand for childcare places and sector developments.

THE ORGANISATION will develop strong leadership and management, effective policies and procedures, a highly qualified staff team and a sound financial base, all these contribute to and are evidence of THE ORGANISATION’s thriving environment. 

Insert details of latest Office for Standards in Education, Children's Services and Skills (OFSTED) report with dates if relevant.

The overall effectiveness and quality of the early year’s provision at THE ORGANISATION was judged as (insert result): 

· Insert quotes from report
· …..
· …..
· …..


THE ORGANISATION’s key objectives over the next three years in developing a childcare setting will be to:

· Insert key objectives
· ….
· ….
· ….
· ….








2. (INSERT THE ORGANISATION’S NAME)


2.1 Background 

Insert a couple of paragraph’s about THE ORGANISATION, how it is set up and run e.g.

THE ORGANISATION is registered on the Early Years Register to provide childcare at it’s current premises. The nursery is a company limited by guarantee and a registered charity run by a parent led Management Committee. THE ORGANISATION is in receipt of funding for the provision of free early education to children aged from 2 years to five years.  The remaining places are subject to parental fees.

The setting will offer uniquely flexible childcare across the community moving beyond the part or full-time choice to include school hours and early and late sessions. Using a local schools premises THE ORGANISATION will also provided wrap-around and holiday childcare. Unlike similar settings, THE ORGANISATION is open each week day from 7.30am to 6.30pm for 50 weeks of the year. 

2.2 THE ORGANISATION Mission Statement

Insert the Mission Statement and Vision of THE ORGANISATION 

· any additional objectives (bullet points)
· …
· …

Insert how you will aim to achieve the above e.g.

To achieve this, we have a qualified team of staff providing child-centred learning support and engaged in continuous professional development; we provide a pleasant physical environment and good learning opportunities to support children in making progress in all areas of their development; and we promote effective engagement with parents and carers. Effective leadership and management of the THE ORGANISATION as well as securing funding support for subsidised nursery places for lower-income families are also identified as core objectives. 

Being a community nursery, it is pivotal to promote and ensure a socially diverse group of children from different socio-economic and ethnic backgrounds. Grants secured from the Local Authority allow us to subsidise nursery places through a banded fee structure benefiting lower-income families. THE ORGANISATION is committed to monitoring and improving performance in meeting social and community engagement targets.







2.3 THE ORGANISATION 

Insert a description of how the THE ORGANISATION is governed and any specific groups which from part of this.

See Appendix (insert number) for Governance chart.

Insert information about the Staff Senior Management Team

See Appendix (insert number) for Senior Management Team chart


2.4 Finances

Insert information here about current financial situation and forecasting.  This will be backed up with additional information in the Appendices.

2.5 Strengths of THE ORGANISATION

List strengths e.g.
· High Quality Provision (if applicable and opening additional setting)
[bookmark: _Toc218868710]In recent years, THE ORGANISATION has demonstrated the ability to drive considerable improvements and display outstanding features. The nursery is now highly regarded by OFSTED, the childcare community and families for its high quality performance in the early year’s provision.

In March 2015, the nursery was awarded the highest level in the National Day Nurseries Association E-Quality Counts Quality Assurance.  The definition given to Level three is “Practise is Exemplary” .  This is an ongoing Quality Assurance scheme which is renewed each year, and inspected every three years, inspection will be in March 2018.

The overall effectiveness and quality of the early year’s provision at the nursery has consistently improved in the last three years. All recommendations made at the previous OFSTED inspection in 2014  have been addressed, demonstrating the commitment and enthusiasm of all involved in the running of setting. 

The Management Committee, Management Team and staff work effectively together to ensure that setting runs smoothly and provision improves further. 

· High quality staff
The highly qualified and committed staff team share THE ORGANISATION’s vision to provide a secure, stimulating and socially diverse environment in order to support children in making progress in all areas of their learning and development. 
Staff members are strongly supported in their professional development and engage in continuous professional training. The extensive training provided to all staff and the strong support of the apprenticeship scheme have contributed to the low staff turnover. 

· Policies and Procedures
There are effective polices in place which exceed the statutory requirements set out in the EYFS.  The MC and members of staff actively contribute to the preparation and implementation of appropriate policies and procedures, which ensure children are properly safeguarded. Members of staff are encouraged to take ownership of the policies, reviewing them in the monthly staff meetings. There is a named person for Safeguarding and a relevant policy is in place. Staff also undertake  safeguarding training as part of their induction. 

In addition, the setting carries out regular risk assessments for all areas of the premises and for any outings. Comprehensive information about all the policies and procedures that are in place is shared with parents and carers. 

All of the policies and procedures have regard to the 2017 statutory EYFS Safeguarding and  Welfare requirements as well as other legal requirements such as Employment, Data Protection and Health & Safety Laws

· Parental Involvement 
Highly effective engagement with parents and carers is a particular strength of THE ORGANISATION, contributing significantly to meeting children's individual needs and supporting learning opportunities and development at the setting. From attending progress meetings with staff to actively participating in outings and activities and joining the MC, the setting welcomes and encourages parents input into future plans for their child and the THE ORGANISATION of the setting. 

· Unique Flexibility and Financial Support
THE ORGANISATION offers reliable and uniquely flexible childcare at the setting from six months up to five years for families in the local and surrounding community. Being a community nursery, the needs and welfare of children and their families are at the centre of the services offered. Accordingly, the setting offers different childcare sessions and allows parents and carers to choose the appropriate sessions according to their needs and current availability. The setting also ensures a socially diverse group of children from different socio-economic and ethnic backgrounds through subsidised places for lower-income families and other support. THE ORGANISATION is strongly committed to meeting social and community engagement targets

· Distinct flexible childcare 
Although the setting is registered for (insert number) children at any one time, due to the flexible use of part time spaces an average of (insert number) children are accommodated at the setting.  There has been growing demand for childcare in the Local Authority, in (insert date) we had (insert number) children on the setting waiting list, parents prefer to wait for a place at the setting rather than start their child at another setting.

THE ORGANISATION operates on a waiting list at the setting with the following priority:
1. (insert details) 
2. (insert details) 
3. (insert details) 
4. (insert details) 
5. (insert details) 

Due to the setting’s lengthy opening hours, the nursery is able to cater for working parents, but by offering part time spaces, parents who do not work full time, or are studying, can also access the childcare they need.

In a parent survey carried out in (insert date), (insert top 3 from surveys) came up in the top 3 of what potential customers required from their childcare.

Other flexible options offered with regular take up are:
(insert details e.g.)
· Ad Hoc Days
· Early (7.30am-8.00am) and Late (6.00pm-6.30pm) sessions
· Half Days am or pm
· School Days
· School Wrap Around
· Holiday Care

The flexible childcare provided at the setting is distinctly different to other providers in the local area. THE ORGANISATION is committed to ensuring that childcare is available to parents flexibly to meet their needs.


2.6 THE ORGANISATION Key Objectives and Challenges 2017-2020

Key objectives over the coming three years are:
· (insert key objectives)
· (insert key objectives)
· (insert key objectives)

The Challenges over the coming three years are:
· (insert challenges)
· (insert challenges)
· (insert challenges)









3. Product Description

3.1 Childcare Services

Insert details of the services that will be provided e.g.

The setting will provide (insert number) Full Time Equivalent (FTE) childcare places for children 6 months - 5 years.  Negotiations with venue(s) are currently taking place, within the (insert LA):

1.  (insert premises)
2. (insert premises if more than one being considered)  

The setting will provide childcare for local families including working families, students, those requiring additional support and parents who wish their children to have a high quality early education experience.

	AGE
	NUMBER OF PLACES
	STAFF RATIOS

	0-2yrs
	(insert number) FTE
	1:3

	2yrs
	(insert number) FTE
	1:4

	3yrs-5yrs
	(insert number) FTE
	1:8



THE ORGANISATION is committed to ensuring that childcare is available to parents flexibly to meet their needs.

The setting will be open (insert days and times and weeks per year) 
e.g. Monday to Friday (5 days a week) 7.30am-6.30pm, 50 weeks per year.

The flexible options to be offered at the setting will include:
(insert options) e.g.
· Ad Hoc Days
· Early (7.30am-8.00am) and Late (6.00pm-6.30pm) sessions
· Half Days am or pm
· School Days
Future options will include:
· School Wrap Around
· Holiday Care
· Drop-in
· Flexible pre-booked hours per month

Children eligible for 2, 3 and 4 year old funding will also be able to access free 15/30hours (delete as necessary) hours early education equivalent to 38 weeks per year.
 






3.2 Premises

Insert details about the premises, whether freehold, lease hold, purchasing or renting, approval for use as a childcare setting etc. 


Include details about any works needed and the plans for these works, planning permission sought etc. e.g.

THE ORGANISATION has engaged an architect – (insert name of architect) to  create plans for these adaptations to develop an innovative designed nursery with shelving and storage and dividers that will separate the rooms to cater for the individual children numbers above, whilst be simple and quick to get out and pack away at the beginning and the end of each day into a closed off area that will be for sole use for the nursery at all times.


3.3 Ofsted Registration
The setting will be registered on the (insert details of Ofsted).  
Include details about the registration e.g.
THE ORGANISATION’s sole or main purpose is the provision of childcare and as such THE ORGANISATION is the registered person. THE ORGANISATION is accountable for the registration and the application must be signed by a member of THE ORGANISATION’s governing body. 
The Registered Person is THE ORGANISATION Management Committee, Registration no. (insert number).  The Nursery Director is co-opted on to the MC and is the nominated individual to deal with Ofsted on behalf of THE ORGANISATION.

All policies and procedures and operations currently followed at THE SETTING will be implemented to ensure all EYFS Statutory Safeguarding and Welfare requirements are met.
For further information regarding Ofsted Registration refer to:                                Early years and childcare registration handbook - Guidance for the registration of early years and childcare provision in England, under the Childcare Act 2006, and its associated regulations, Ofsted, 1 January 2016.
3.4 Unique selling points

Insert the setting’s USPs e.g.

Flexibility – suitable opening hours and possibilities for part-time childcare is very important for the parents and carers. Consistent with our ethos, mission and vision, THE ORGANISATION offers uniquely flexible childcare across the community moving beyond the conventional part or full-time choice. Unlike similar settings, THE ORGANISATION offers a minimum of just two half days.

Parental Engagement is strongly encouraged.  Families are offered one ‘Free Parent Week’ as part of the settling in process.  This enables the parent to become familiar with the staff and the routine of the nursery.  Parental engagement continues through monthly parent events. Parents are also encouraged to volunteer to support the amazing trips and activity events to theatres and museums across London.

Parent Committees are not a new concept, however these predominantly operate within the voluntary sector and in recent years many voluntary sector nurseries have chosen to reduce the number of parents taking positions on a committee in favour of business members. Currently, THE ORGANISATION is the only nursery in the Local Authority that has 100% parent committee.

The ‘warm atmosphere’ or the ‘feeling of belonging on first visit’ are the statements that are repeatedly being used to describe the nursery by prospective parents.  

Fully inclusive fees - parents appreciate that all meals, nappies, extra-curricular activities, trips etc. are included in the fees, this again is unique to THE ORGANISATION compared to other local settings.

Daily trips and Forest School – children are able to take part in daily trips in the community.  The setting has several staff who are qualified Forest School Leaders (Level 3)  Children are taken weekly to engaged in Forest School activities making use of the green spaces located within easy walking distance of the setting.



4. Operational Plan

4.1 Management Committee

Insert details about how the setting will be overseen e.g.

The setting will be operated and managed by THE ORGANISATION Management Committee,  ensuring continuity in all things operational and financial.  THE ORGANISATION will remain the accountable governing body.  

4.2 Management Team

Insert brief details about the Management Team, title, roles and responsibilities e.g.

· Nursery Director
The current manager of the setting has proven experience of developing  extra services, including building projects to the setting building and increasing places, occupancy and increasing the staff team.  Originally a xx place nursery with low occupancy and a team of xx, the setting is to now a flourishing successful xx place nursery with a staff team of xx+, running on an average of xx% occupancy.  This provides the ideal  experience to fulfil the newly created role of Nursery Director.   This role is responsible for the overall leadership and management of the setting  and will ensure the vision and values of THE ORGANISATION are continued at the setting/s. The post is full time, with hours and salary divided between the two settings.
 
This role will develop over time to meet the needs of THE ORGANISATION, but will 
include strategic leadership, quality, staff performance, fundraising, marketing, networking, finances, measuring impact, ensuring that THE ORGANISATION through both sites thrives, are sustainable and outworks the  mission statement, of creating a nurturing environment, not only for the children and families who use THE ORGANISATION, but also for the staff.  This role will be line managed by the MC

· Nursery Manager
The setting will have a supernumerary full time Manager.  This role will be managed by the Nursery Director.  The Nursery Manager will take the lead on all things operational, with regards to the EYFS Safeguarding and Welfare Requirements and be the Designated Safeguarding Officer for the setting. The Manager will take the lead on recruitment,  staff development, occupancy, policies and procedures, day to day finances and budgeting, parent partnership, and organising fundraising events  for the setting supported by the Nursery Director. 

· Deputy Manager
The setting will have a full time Deputy Manager.  This role will be supernumerary, but will step into ratio when needed to support staff and reduce costs for staff cover.  The Deputy Manager will support the Nursery Manager in all tasks and also be the Designated Health & Safety Officer ensuring that the nursery  remains compliant at all times.

· SENCO
[bookmark: _GoBack]The setting currently has a Third-In-Charge/SENCO.  This role is to lead the SEND programme at the setting, supporting individual children, their key-persons and families and liaising with specialists to deliver differentiated , target educational programmes.  This role currently also supports the setting Manager and Deputy in managerial tasks.  

· Curriculum Leader
The setting has a Curriculum Manager, as the title suggests, this role is to oversee the Early Years Curriculum, supporting all staff to deliver a fun, challenging educational programme, to all children.

The SENCO and Curriculum Leader will be on equal standing, the salaries on the same scale (dependent on age and experience). 

 (see Appendix (insert number) for staff structure chart)






4.3 Staffing

Insert details about how the setting will be staffed, salary structure etc.  e.g.

On opening, the setting will have three Room Leaders with qualifications to at least NVQ3, in addition a further three qualified staff to at least Level 3 and three apprentices.   This will be sufficient staffing for start-up, with the additional back up of bank staff.  Any new nursery, needs to invest in staff prior to opening to support all the new children and ensure a good settling in experience for them and their families. As occupancy grows additional staff will be recruited.  

Kitchen Staff - the setting will have a cook and a kitchen assistant.  

THE ORGANISATION has a staff salary scale which is based on qualifications and experience, giving staff incentive to engage in continuous training while they are at THE ORGANISATION. The scale is tagged to the National Joint Council (NJC) for Local Government Services salary scales which are negotiated annually between the National Employers and UNISON and Unite. Staff can move upwards on the salary scale if they gain new qualifications or are given substantially more responsibility. Staff can also be awarded one-off bonuses for excellent performance. 

4.4 Policies and Procedures

Insert details about policies and procedures
The setting will adopt policies and procedures to ensure that all legal requirements are followed.  Monitoring and review of these policies will be completed by the management teams in consultation with staff and parents from the setting.

See list of P & Ps in Appendices.


4.5 Curriculum

Insert details about the curriculum of the setting e.g.

The Early Years Foundation Stage (EYFS) sets standards for the learning, development and care of children from birth to 5 years old. All schools and Ofsted-registered early years providers must follow the EYFS, including childminders, preschools, nurseries and school reception classes. The EYFS supports an integrated approach to early learning and care. It gives all professionals a set of common principles and commitments to deliver quality early education and childcare experiences to all children.

As well as being the core document for all professionals working in the foundation years, the EYFS framework gives parents the confidence that regardless of where they choose for their child’s early education, they can be assured that the same statutory commitments and principles will underpin their child’s learning and development experience.

THE ORGANISATION follows the EYFS and in line with this framework acknowledges that children learn best through play and exploration so provides an environment rich in both and ensure that children are offered a balance of child-led and adult-led activities as well as maintaining the balance of achievable and challenging tasks to develop high self-esteem and autonomy.

Delivering a rich and varied curriculum is key to supporting children to reach their full potential and the Curriculum Leader will have the role to ensure this quality threads through all levels.

All staff are supported by the Curriculum Leader to ensure that the quality of provision is delivered to the children at the same high standard whether being delivered by a member of staff holding a Degree in Early Years or by an apprentice.

Children’s progress information is recorded so that monitoring of the provision takes place and to ensure that all children are accessing the curriculum holistically, recognising their individual learning and development needs. The cohort progress data of all children is used to inform the identification of the settings strengths and areas for improvement. 

Insert details about extra-curricular activities at the setting and any charges.




























5. Sector analysis

5.1 Competitors

Insert details about sector analysis carried out e.g.

THE ORGANISATION has performed a competitor analysis to determine the quality and cost of the services that will be provide to our parents, carers and the community. The table in Appendix (insert number) outlines the major competitors within the location of the setting and compares key attributes as at (insert date)


Insert details about how the setting will be different
Of all of the competitor nurseries, THE ORGANISATION is the only one that  provides 100% inclusive fees. Those that do provide extra-curricular activities such as football charge for this service. THE ORGANISATION is also the only setting with a tiered fee structure to support those families on lower incomes and whilst only one other setting does offer sibling discount at 10%, THE ORGANISATION offer a generous 20% sibling discount.

5.2 PEST and SWOT analysis

THE ORGANISATION have carried out analysis of external influences which may affect the development and success of the setting.  See Appendix (insert number)



























6. Marketing Plan

Insert details about marketing strategy/plan e.g.

Marketing helps position THE ORGANISATION more confidently in an increasingly competitive marketplace and clearly highlights what makes THE ORGANISATION different or unique from others. Being able to clearly identify what makes the service special, showing specifically how the service benefits the local community contributes towards increasing the long-term sustainability. Raising the profile of THE ORGANISATION and increasing understanding of the key customer groups gives a clear competitive edge in the marketplace. 

The marketing plan will give THE ORGANISATION the tools to consistently, regularly and professionally communicate to the different customer groups or audiences about what makes the service great which is important for THE ORGANISATION in starting the setting but also in continually improving the services offered at the setting. 

The Marketing and Fundraising Group will lead on developed detailed implementation plans for each of the marketing activity strands detailed later in this section with staff fully involved in the design, planning and implementation of marketing campaigns and activities.

6.1 Identifying Customers 

Insert details about the setting’s customers e.g.

THE ORGANISATION’S customers can be broken down into the following customer groups, easy adaptations and improvements to services to respond to their often very different needs: 

· Parents 
· Children 
· Staff 
· Volunteers and Supporters 
· Partners and Funders 
· The Local Community 

These groups are interested in different aspects of THE ORGANISATION’s service so marketing will need to be tailored any activity or communication to reflect their priorities or interest. THE ORGANISATION needs to explain clearly how their requirements can be met. Market research has been undertaken which helps to identify the different traits and requirements for each group and will develop specific campaigns to successfully address the needs of each customer group. 

For the purpose of marketing the setting THE ORGANISATION will focus the plan on Parents and Children, being the priority groups to ensure the new setting is operating at capacity as per our forecasts, communicating the strengths of THE ORGANISATION (as per section 2.5) as a child care provider of choice.

THE ORGANISATION is actively developing marketing and fundraising strategies and plans across all customer groups for the setting to ensure increase and enhancement of THE ORGANISATION services, market them effectively and continually strive to offer better services that meet current and emerging needs and demands.

6.2 Market Research

Insert details about any market research that has been undertaken e.g.

THE ORGANISATION use public information i.e. NOMIS, ONS, Indices of Deprivation and local statistics available from the Local Authority i.e. available child care places vs, demand which has assisted THE ORGANISATION in finding out more about where and how the target customers live, what kind of support they currently need or want and how their needs are currently being met.

A recent survey of parents was conducted and the results have been collated into a separate report and were reviewed when developing this marketing plan and campaigns (see Appendix insert number) and will be fully utilised in the promotion to prospective parents.

THE ORGANISATION’S research of local competitors identifying similarities, what makes them a market leader in the proposed area and why, is a useful exercise as these findings will influence the decisions to review and market the service and has been outlined in the previous Sector Analysis. 

6.3 Marketing Strands

Insert details about what and how the setting will be marketed e.g.

THE ORGANISATIONs key strengths, needs to be communicated across the target areas so that  prospective customers are identified and engaged. THE ORGANISATION will employ a marketing strategy for the setting that seeks to optimise the prime advantages of location, as well as the unique selling proposition of fully inclusive fees way beyond what competitors offer, a range of child care spaces that are not readily available in the area and THE ORGANISATION’s ethos of supporting parents through uniquely flexible childcare beyond the part or full-time choice to include school hours and early and late sessions, wrap-around and holiday childcare and being open each week day from 7.30am to 6.30pm for 51 weeks of the year.

A range of marketing tools will be used including open days, social media and Word-of-mouth and attending local community events. This will be backed up with a prospectus for the setting, development of a website, local publicity primarily through specific campaigns.  The catchment area for a new nursery  would be predominantly families living and working in these areas, therefore local publicity is needed to ensure that the nursery has a high profile. Conducting outreach activities in the target areas alongside activities in the proposed venue would reinforce our wider promotional activities. 

The marketing plan consists of the following strands: (insert based on what will work best and is most cost effective)

· Website: will be developed to display the ethos and unique selling points of the setting.
· Social Media: THE ORGANISATION will create a Facebook page for the new nursery before it opens to provide updates on progress and promote it to potential families. Community partners could also use social media to inform families about the nursery. 
· Open Days: parents have highlighted how important open days would be at the setting in supporting their choice of childcare, therefore a series of open days at the setting, to engage prospective parents face to face.
· Press Coverage: the opening of a nursery and the mix of additional supportive activities e.g. library open additional days/hours, Rhyme Time, Forest School, etc. would be a good news story that would attract press attention, in local papers and on the radio, backed up with a small amount of advertising as necessary when an opening date is finalised. A local celebrity or other attractions would help to draw attention to the opening celebrations and will be explored by the sub group. 
· Local Advertising: with posters and a leaflet drop prior to the nursery opening, and, subject to obtaining permission, a sign on the roadside to advertise the nursery’s location. 
· Printed Prospectus: will be produced to promote the nursery once it is open alongside local referral partners and information services.

It is anticipated that £XXXXX would cover the additional costs of promoting the nursery’s opening, and on going marketing costs are included in the forecasts.


6.4 Evaluation

Insert details about how the marketing strategy/plan will be evaluated e.g.

Marketing is not a 'one-off' activity and is more effective if THE ORGANISATION continually repeat promotional activities on a regular basis in order to consistently improve services. An important aspect of this is to receive regular feedback from customers and evaluate marketing activities carefully with the aim to improve services. THE ORGANISATION will review how each marketing activity worked to decide whether it was successful and cost-effective following a continuous improvement process based on:

· PLAN: prioritising what needs to be done, identifying actions that need to be taken & planning for improvement
· DO: applying the systems and processes to mitigate and manage risk to support the achievement of better performance
· REVIEW: Understanding the impact of actions, reviewing performance, eliciting feedback from target audiences, staff and board members alike
· REVISE: Using the lessons learned from the review to change plans or delivery so that future actions are more efficient, effective & appropriate
This will help THE ORGANISATION to refine future marketing plans, discarding activities that did not produce a strong return and improving promotions that were successful. Regular analysis is also important to keep up with marketing trends e.g. web-based advertising has become increasingly important for settings over the last few years and is the primary route parent’s source information about prospective childcare alongside word of mouth recommendations. 


7. Financial Planning

7.1 Fees and funding

Insert details about fees and funding e.g.

Fees will be continual monitored as well as  the monitoring of competitors will be carried out to support annual fee.

See Fee Structure Chart - Appendix (insert number).

To assist in the set up costs for the setting, THE ORGANISATION is able to apply for (insert details e.g)

THE ORGANISATION is registered on the ‘Two-year-old scheme’ providing 15 hours of free education for the 20% most disadvantaged children in the Local Authority. Moreover, the nursery provides 15/30 hours of free education to all children aged three and four through the Early Years Free Entitlement. 


7.2 Occupancy Expectations

Insert details about occupancy e.g.

There is a high demand for places in the area, specifically for under 2’s.  The setting will start with two baby rooms with 2 to 5 year olds together.  The plans for being a ‘pack away’ nursery will enable flexibility of use of space to ensure the premises can be used according to the current need.

Based on current demand, we are expecting to achieve (insert %) occupancy by (insert date).  Key Performance Indicators based on occupancy will be set to ensure progress towards and maintaining sustainability .


7.3 Targeted subsidies (if applicable)

Insert details of any targeted subsidies/discounts e.g.

THE ORGANISATION has set a banded fee structure which reflects the community ethos and strong values of THE ORGANISATION. Bands are set according to the household income and residency of parents applying for a place for their child, hence benefiting lower-income families in the area. Fees are calculated using a standard 85% occupancy and subsidised band fee levels are in line with the bands charged by Children’s Centres with childcare in the area. 

THE ORGANISATION aim to have at least 50% of families from those on the lower Band 2 fees and those fully funded. Initially it will be important to fill the places at the setting using the current demand of higher fee paying families, in particular under 2’s to ensure sustainability.  THE ORGANISATION have agreed to work towards 50% families using the setting on the lower Band 2 fees over the next three years.  Using this model will also support the setting in gaining sustainability from an earlier stage to support the subsidised places later on.

THE ORGANISATION Management Committee will strictly monitor the financial base of the nursery by: maintaining rigorous accounting practices; holding monthly/quarterly finance sub-committee meetings; financial discipline in managing costs throughout the year; and forecasting based on actual costs.  Fees will be reviewed regularly at least on an annual basis and in response to other financial changes e.g. living wage.

	
7.4 Financial Forecasting

Full financial forecasting covering the next 3 years has been carried out.  
See Appendix (insert number).
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